Goal Statement: 
Increase teacher collaboration by 10 percent or more. (2016-17 *24 teachers and lessons; goal for 2017-18 to collaborate with at least 26 teachers.)

Performance Standard(s): 
1: Instructional Partnership
Data Sources:

· Collaboration log
· Collaboration notes
· Library Media Specialist calendar/schedule
Documentation/Resources:

· Number of teachers and collaboration lessons in the collaboration log.

· Collaboration survey to all teachers who collaborated at the end of the unit of study to see what was successful and what needs improvement. 
· Media Specialist calendar/schedule
Timeline and Target Date:

August 2017 – May 2018

Strategies and Action Steps:
· Seek out teachers to collaborate that have not collaborated before.

· Keep a collaboration log to track how many teachers collaborate and what we are collaborating on.
· Plan resources for future units of study to present to teachers. 
· Create lessons and units with the teachers that will utilize the media center, online resources, and BYOD technologies.
