SCHOOL Goal: Develop stakeholder involvement to promote student success.
Goal Statement: Increase parent involvement and volunteering within the LMC/LC from 20 volunteers to 25 by May 2018.

Performance Standard(s): 
7: Positive Learning Environment

Data Sources:
Volunteer sign-in
Documentation/Resources:

Timeline and Target Date:

August 2017 – May 2018

Strategies and Action Steps:

· Create opportunities for parent involvement with Makerspace activities. 

· Host a parent volunteer pot-luck to train parent volunteers
· Create an email list to communicate with parent volunteers
· Assign a parent volunteer chair or liaison to assist with volunteer scheduling and duties
