SCHOOL GOAL: To increase students reading on grade level from 60% to 70% by May 2018.

Goal Statement: 
To help improve students reading on grade level, I will create a book study for struggling reluctant readers to find books they can read and feel successful reading. 
Performance Standard(s): 
2: Role of Reading 

Data Sources:

· Reading/test scores
· Book Study attendance & participation
Timeline and Target Date:

· This group is flexible, and students may be added or removed over the course of the year. 

· September – Identify students who meet this need
October – Begin meeting weekly or biweekly (may do one group for boys and another for girls)


Strategies and Action Steps:
· Discuss book (characters, setting, plot), with a focus on comprehension.
· When the book study is complete evaluate if a student needs to remain in the group, or if new students are added.
